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1. PURPOSE AND SCOPE 

This policy governs the allocation of funds from the Foundation for Surgery, 
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6. In the event of competing applications judgment will be on the development of 
a sustainability focussed project; the applicant’s record of participation in 
successful projects; and support provided from the country where the project is 
to occur.   

7. In assessing the success and appropriateness of the project after it has been 
completed (to decide if a similar subsequent project will be funded) ongoing 
cumulative collection of the flow-on for these monies will be recorded and a 
score-card will be filled out at the end of project.  The Committee that is 
deciding on distribution is then able to see what has worked in the past. 

3.2. Conference Participation  

An annual allocation of up to $15,000 is available for the participation of appropriate 
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